RICHMOND INVESTMENT FOR COMMERCIAL HEALTH TASK FORCE COMMISSION
Town Council Chambers
5 Richmond Townhouse Road, Wyoming, Rl 02898
January 27, 2026
4:00 P.M,
AGENDA

A. CALL TO ORDER
Palmisciano; time

B. ROLL CALL
Raymond Cox, Phil Damicis, Jeff Dinsmore, James Palmisciano, Andrew Pezzelli, Joseph Taormina
(confirm quorum of 4)

C. MOTION TO APPROVE MINUTES OF NOVEMBER 20, 2025 & DECEMBER 29, 2025
MEETINGS

D. OLD BUSINESS

« Continuation of open discussion on short-term and long-term activities
o Discussion about topics for presentation to Town Council on February 3, 2026
= Mission and Goals
=  SWOT analysis
= Village -focus; town focus (more discussion in December meeting
= Pillars/Guiding Principles
1. Improve Walkability and Traffic Flow
2. Boost Commercial and Retail Vitality
3. Preserve Historic Character and Manage Development
4. Address Utilities and Environmental Risks
e Mainstreet RI initial meetings
o January 8 Introductory Meeting (one hour)
0 January 23 First Training meeting (all day)

E. NEW BUSINESS
Please Note in Accordance with Section 42-46-6 (b) the Commission May Review, Discuss and/or take
Action on the following items:

« Partnerships and alliances
o Each member to identify one of the items in the report that they would like to actively



participate
= Confirmation of member preference for participation/lead on the four principles

o Comments from Task Force members on Town board activities that intersect with Task
Force mission
« EDC?
= Planning?
= Recreation?

o Other items?
« Next meeting, third Wednesday in February 18" @ 4PM in upstairs conference room.

F. ADJOURNMENT
Motion and time of adjournment

Pursuant to RIGL § 42-46-6(c) Notice of this meeting was posted on the Secretary of State’s website,
Richmond Town Hall, and Richmond Police Station on May 5, 2025.

The public is welcome to any open meeting of the Town of Richmond. If communication assistance
(readers/interpreters/captions) is needed or any other accommaodation to ensure equal participation, please contact
the Town Clerk’s Office at least three (3) business days prior to the meeting at (401)539-9000 x9.

“In accordance with Federal law and U.S. Department of Agriculture policy, the Town of Richmond is prohibited
from discrimination on the basis of race, color, national origin, sex, age, or disability. (Not all prohibited bases
apply to all programs.) To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400
Independence Avenue, S.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice), or (202) 720-6382
(TDD).” For those persons needing auxiliary aid please call 711 for assistance.





